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Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx . 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

REACH Leadership STEAM Academy Dr. Virgie Rentie, Executive Director  vrentie@reachroyals.org  
(951) 275-8820 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 
REACH Leadership STEAM Academy (REACH) was created to close the achievement gap for underserved youth. Authorized by Riverside Unified School 
District in April 2012, the charter school’s vision of involving stakeholders in the decision-making process and school governance has lent itself to an ongoing 
dialogue between the school and its families, students, teachers, and staff.  
 
As a nurturing learning community, REACH cultivates and empowers global literate students who have the knowledge, critical thinking skills, and attitudes to 
become influential contributors in an ever-changing global society. The LEA believes in a student-centered approach to learning that encourages all students 
to become compassionate, innovative, and intelligent thinkers who are knowledgeable about themselves and the world around them.  
 
School Closure 
REACH responded to school closures, due to the COVID-19 emergency, with various changes to lessen the impact of the closures on students and families. 
Changes were made to minimize student impact in the areas of instruction, equity, Special Education services, and nutrition services.  
  
The LEA has adjusted for distance learning instruction by delivering education through multiple venues and by using multiple learning platforms such as 
Zoom, Google Classroom, SeeSaw, as well as others. Technology has been made available to families who are in need of computers and/or hot spots in 
order to make learning equitable for all to the greatest extent possible.  
  
Via the virtual learning environment, students follow a fixed virtual class schedule where students meet as a class with classroom teachers and receive direct 
instruction. The intervention and special education staff work with at-risk students in smaller virtual groups, offering additional support. Our English Learner 
student population is provided with support in virtual small group instruction to continue advancing them in the areas of listening, speaking, reading and 
writing.  
 
Impact 
The time that teachers spend on direct teaching and small groups has decreased, on average, by 40 minutes per subject area per day. Some parents have 
expressed difficulty with internet access and difficulty with internet connectivity. Class discussions, whereby students engage in classroom dialogue, 
student-to-teacher and student-to-student discourse as well as Socratic seminars, has all but halted.  The LEA is doing what it can to provide rigorous 
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academic instruction through synchronous and asynchronous learning modalities; however, the school is seeing a marked decline in learning and 
exacerbated achievement gaps, especially in the area of Mathematics and Science.  
 
Prior to COVID19, the LEA had many supports in place to address gaps in learning with a focus on students who were at a higher risk of academic failure, 
i.e., low-income, home insecure, foster youths, and English learners. Many of these services have been revamped and modified to accommodate an online 
platform. The attached plan details the LEA’s plan to provide rigorous academic instruction and to address learning loss throughout the 2020-2021 school 
year. Our dedicated teachers and staff will continue to work diligently to ensure that all students are engaged according the plan outlined in this document.  
 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 
 
Stakeholder engagement is at the core of REACH’s distance learning plan. Immediately after the county mandated school closure, the REACH school 
administration sent a Teacher Check-in survey to collect information on how teachers were handling virtual instruction and how administration, front office 
staff, and technology teams were supporting them during the transition to distance learning. When the school first transitioned to distance learning in March 
2020, administrators held weekly check-in meetings with all staff, including lead teachers. These meetings created a space to provide updates, examine 
developing procedures, as well as offer and receive feedback to improve COVID related operations. For the 2020-21 school year, administrators, teachers, 
intervention specialists, and student support services meet weekly for data meetings that address instructional procedures with a focus on pupil learning loss.  
 
A concrete effort is made to engage parent stakeholders through virtual platforms. The governing board continues to hold meetings on a monthly since 
March 2020 where the director includes an update to the COVID-19 operations on campus. Through an online portal, REACH is able to hold Coffee with the 
Director (Parent Meetings) to update parents and address parent concerns. Parents are able to submit questions ahead of time for the REACH 
administration and staff to review. Two meetings have been held, and the first one of the 2020-21 academic school year is scheduled for October.  
 
 
Coffee with the Director (Parent Meetings): 

 
● Coffee with the Director on May 26, 2020, provided an update on distance learning and a wrap-up of the school year.  
● Coffee with the Director on July 30, 2020, was held in response to the two parent surveys that were shared. The REACH administration 

collected attendance preferences based on three parent options and was able to outline, in detail, the tenants of each Parent Option.  
The Parent Options are as follows:  

○ Option 1- 100% distance learning  
○ Option 2- Hybrid with two alternating cohorts 
○ Option 3- 100% in-person instruction  

● REACH Administration also asked parents to be as detailed as possible when it came to their current home and work situations to better 
support them. 
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● Coffee with the Director on October 8, 2020, will be meeting to updated parents with regards to school reopening plans and to discuss and 
collect parent feedback related to current distance learning operations.  

 
Additional Information: 
The links below lead to the resources that have been shared with all REACH stakeholders to keep them updated and informed throughout the distance 
learning process:  

1. Distance Learning Resources  
2. Distance Learning Update from Dr. Rentie 04-17-20 
3. Coffee with the Director - 05-26-20 (Presentation)  
4. Coffee with the Director - 05-26-20 (Recorded Session) 
5. School Reopening Plan Video 
6. Coffee with the Director - 07-31-20 (Presentation) 
7. Coffee with the Director - 07-31-20 (Recorded Session): Address reopening plan with school director, REACH staff, and parent Q&A. 
8. School Reopening Plan, 3 Options (Social Media Post) 
9. School Reopening Plan Parent 
10. Plan de reapertura escolar 
11. Virtual Meet and Greet - 08-20-20 (Presentation) 
12. Virtual Meet and Greet - 08-20-20 (Recorded Sessions) 
13. Board Meeting, Public Comment 09-14-2020  
14. Reunion de la junta, comentarios publicos 14-09-2020  

 

[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Comments for the Learning Continuity and Attendance Plan public hearing were submitted using one of the following google forms: English, Spanish.  

Public comment could be (1) emailed to publiccomment@reachroyals.org, (2) submitted in writing, identifying the matter number, and the name of the public 
member at the URL  https://tinyurl.com/RLSAcommentSeptember14, or (3) completed by filling out a public comment card before the start of the meeting. 
Using the same URL, and in lieu of written comment, a request for oral comment could be submitted when the matter is called.  
 
The submission deadline for session items was no later than noon, September 14, 2020.  Individual written public comments could be no more than two 
minutes in length on each agenda or non-agenda item.  The REACH School Board limited the total time for public comment on each agenda item, including 
communications and organizational reports, to 15 minutes in length. With Board consent, the board president could increase or decrease the length of time 
allowed for public comment, depending on the topic and the number of written public comments. 
 

[A summary of the feedback provided by specific stakeholder groups.] 
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The majority of parents expressed uncertainty towards accommodations for the 2020-21 school year because state and country directives were quick to 
change, but overall there was an outpour of appreciation to all REACH staff for their efforts. The questions that parents provided for Coffee with the Director 
in May and July were general concerns in the areas of health & safety, attendance guidelines, technology, nutrition, and instructional delivery. Some families 
expressed concern during distance learning that remote learning was difficult to juggle in the long term because of their essential worker status or being a 
single parent. The REACH administration realized that once schools could open safely, these parents would need an in-person option.  
 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 
The aspect of the Learning Continuity and Attendance Plan that was influenced most by stakeholder input is Parent Option 3 which allows students to 
receive in-person instruction 100% of the time. Approximately ¼ of REACH students reside in households where parents are considered Essential Workers 
as they are not able to work from home and are charged with providing essential services for the wellbeing of their families and the broader community. 
Some parents expressed their predicament of needing to work and not being able to provide adequate supervision and educational support for their children 
during COVID19. To our knowledge, REACH is the only school that is able to reopen school safely and responsibly while also providing full-time instruction 
(M-F) and care for families who fall under the Essential Worker category. We are very proud of the infrastructure that we have built over the years which 
allow us to meet the unique needs of our families.  
 

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 
During July 2020, the LEA was able to collect the attendance preferences of families based on three options: 100% distance learning, hybrid, and 100% on 
campus. The on-campus option is for essential worker families and those that feel their student would benefit more from in-person instruction. We also asked 
parents to be as detailed as possible about their current home and work situations to best support them. Currently, Riverside County remains on the 
governor’s watch list for active cases of COVID-19 but starting August 21, Riverside County Public Health is accepting Elementary School Waivers for 
reopening. The REACH governing board and Executive Director will discuss the application in detail during the Learning Continuity Plan Public Hearing set 
to take place on Monday, September 14, 2020. REACH Leadership STEAM Academy is proposing a start date of November 1, 2020, for families that have 
opted into 100% campus instruction and hybrid. 
 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
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Description 
Total Funds 

Contributing 

[A description of what the action is; may include a description of how the action contributes to increasing or 
improving services] 

[$ 0.00] [Y/N] 

Custodial and Maintenance 
1 .0 FTE Classified Staff 

$28,000.00 Y 

Health & Personal Protective Equipment (PPE): includes masks, face shields, thermometer, alcohol wipes, 
gloves, and hand sanitizer. These expenses are ongoing.  
.5 FTE Classified Staff (LVN) 

$25,000.00 Y 

Facilities: facility modifications include hand washing stations, office shields, social distancing signage, outdoor 
bottle filling station. 

$55,000.00 Y 

Furniture $36,000.00 Y 

Estimated Total Funds $144,000.00  

 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 
The LEA responded to school closures, due to the COVID-19 emergency, with various changes to lessen the impact of the closures on students and 
families. We made changes to minimize student impact in the areas of instruction, equity, Special Education services, intervention support, and nutrition 
services.  
 
In regards to instruction, we accommodated distance learning instruction by delivering education through multiple venues and by using multiple learning 
platforms such as Zoom, Google Classroom, as well as others. We provided our students with options to transition into virtual learning using technology, in 
addition to offering the option of taking physical work packets home. We made the technology available to all families who are in need of technology and 
offered hot spots for those in need of the internet. 
 

California Department of Education, July 2020 Page 6 



Families who transitioned to virtual learning followed a fixed virtual class schedule where students meet as a class with their teachers and receive direct 
instruction. In addition, our intervention staff works with our at-risk students in smaller virtual groups, offering additional support. Our English Learner student 
population is also provided with support in virtual small group instruction to continue advancing them in the areas of listening, speaking, reading, and writing.  
 
There were no changes made to foster students as we currently do not have students identified as foster students. As far as our low-income families, we 
provide them with the option of picking up technology and hot spots for distance learning as well as food on a daily basis. Our students with IEPs continued 
receiving services either in a 1:1 or in a small group setting via Zoom sessions. In terms of mental health services, students receive Educationally Related 
Mental Health Services (ERMHS) and have access to REACH’s Licensed Clinical Social Worker, LCSW. All parents are given 24-hour access to REACH’s 
Licensed Clinical Social Worker, LCSW as well.  
 
As for nutrition services, we provide daily school meals while maintaining social distancing practices by having a curbside pick up for parents to drive through 
and conveniently pick up meals. Our staff maintains masks and gloves on at all times while handing the lunches out to our families. The LEA did not arrange 
for the supervision of students during ordinary school hours. 
 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 
Chromebooks, internet hotspots, and paper packets are also distributed to students based on a need or want, to ensure that all students have a way to 
receive a rigorous distancing learning program. All parents are encouraged to reach out to our tech team to check out devices and/or for troubleshooting. 
 
Before the start of this school year, we held walk-in hours and appointment times for parents to pick up technology and other materials. We purchased 
additional internet hotspots. Going forward, we will assess technology and connectivity needs at the time we receive enrollment packets. This helps identify 
students early on, point them to technology and other campus resources.  
 

Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 
The LEA assesses pupil progress through multiple synchronous and asynchronous methods such as ZOOM class attendance, recorded virtual lectures, 
assigned work, projects, assessments, tutoring, small group instruction, and live virtual office hours. Teachers assess student progress and engagement as 
students log in to scheduled virtual ZOOM lectures. The LEA is teaching up to 240 minutes of live ZOOM lectures on a daily basis. Daily 45-60 minute 
lessons are taught per subject. In addition to the live virtual lectures, over 120 daily minutes are devoted to teaching supplemental live ZOOM lectures, live 
small group instruction, live tutoring, and office hours. Asynchronous work that is completed independently by students is also assigned, as needed. The 
measured participation time value for that can be anywhere from 15 minutes to 1 hour per day.  
 
Invested teachers assess student progress through class participation, work completion, assessments, and determine engagement. If students miss a live 
virtual lesson, parents are expected to communicate with the teacher, watch the recorded zoom lesson, take advantage of tutoring and live office hours, and 
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submit work for the missed lesson. Interactions can be over the internet or telephone. Parents are asked to report absences or the attendance team will 
reach out to parents, for students who are absent, in order to better accommodate students’ needs and ensure students do not fall behind. Teachers have a 
concrete plan for tracking attendance and reaching out to students offering to make up lessons and work and inviting them to live office hours and tutoring 
sessions with the teachers. 
 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 
All staff participated in a two-week long professional development. Throughout these sessions, staff were trained on various aspects of our distance learning 
program which included lesson execution and engagement, classroom management, assessments, session norms and expectations, use of technology, and 
daily schedules. Teachers and staff had the opportunity to gather new information and execute multiple rounds of practice, where applicable, in order to be 
fully prepared for implementation. Additionally, each classroom is equipped with a new Promethean board, which allows teachers to confidently and 
successfully execute live Zoom sessions to meet the level of rigor mandated by the governor. To continue, our physical education team received additional 
coaching on lesson implementation via zoom. Such training included feedback from administrators as well as new equipment such as a microphone and a 
tripod to help lesson recordings. 
 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 
REACH has kept daytime staff on payroll while keeping new roles and responsibilities to a minimum. Prior to the start of this school year, REACH had one 
full-time (FT) staff dedicated to daytime custodial work and campus supervision. Upon the return of office operations the LEA hired an additional FT staff 
member to assist with campus maintenance and cleaning. Some of the roles and responsibilities for our discipline, afterschool staff, and physical education 
were altered minimally to include socially distant childcare for our REACH staff. The childcare service is offered from 7:00am - 4:00 pm, Monday through 
Friday. 
 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 
Families who transitioned to virtual learning follow a fixed virtual class schedule where students meet as a class with their teachers and receive direct 
instruction. In addition, our intervention staff works with our at-risk students in smaller virtual groups, offering additional support. Our English Learner student 
population is also provided with support in virtual small group instruction to continue advancing them in the areas of listening, speaking, reading and writing.  
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There were no changes made for foster students as we currently do not have students identified as foster students. As far as our low-income families, we 
provided them with the option of picking up technology and hot spots for distance learning as well as food on a daily basis. Our students with IEPs continued 
receiving services either in a 1:1 or in a small group setting via Zoom sessions. In terms of mental health services, students received Educationally Related 
Mental Health Services (ERMHS) and had access to REACH’s Licensed Clinical Social Worker (LCSW). All parents were given 24-hour access to REACH’s 
Licensed Clinical Social Worker (LCSW) as well.  
 
With regards to distance learning for English Learner students, we send home (via dojo-per teacher) an ELD suggested activity chart that covers activities 
students can do routinely on a weekly basis that covers all components of the ELPAC (listening, speaking, reading and writing). 
 
Our EL students receive small group instruction that incorporates multimodal instruction, with frontloading of vocabulary and concepts to strengthen their 
connection to text and comprehension.  
 
At this time we have a small foster student population and we share our OutREACH flyer information as a resource. 
  
Low-income students have access to food pickup on campus daily, are given the opportunity to pick up Chromebooks for distance learning, and internet is 
provided to students/families by request. 
 
Intervention staff works with at-risk students to provide additional small group instruction to meet the needs of all learners. During whole group Zoom classes, 
while the class participates in guided practice, at risk students are given reteaching opportunities in breakout sessions, where lessons are scaffolded, to 
allow these students equitable access to grade level curriculum. After the whole class’ direct instruction is completed, through separate small group Zoom 
sessions, the intervention team provides skill based instruction to fill the gaps and mitigate learning loss for our struggling scholars. 
 
Distance learning for Special Education students:  
 
The Special Education Department at REACH consists of 50 students with a range of qualifying codes, i.e. Specific Learning Disability (SLD), Other Health 
Impairment (OHI), Autism (AUT), Emotional Disturbance (ED) and Speech or Language Impairment (SLI). See California Department of Education primary 
qualifying code and definitions below: 
 
Specialized Academic Instruction (SAI): All academic services are provided via confidential zoom sessions per the last affirmed amendment in each special 
education file. Zoom sessions take place in 1:1 or small group instruction. All service minutes provided during long distance learning reflect the last affirmed 
IEP. Each lesson is provided by the same education specialist the student would normally access on campus (in an effort to normalize the situation for each 
student), and only evidence-based interventions are used. Students are able to access google classroom to obtain both the confidential zoom link and all 
necessary material to be successful in the session. In addition to the zoom session, each student could access online learning modules outlined in each 
student’s IEP, i.e. Lexia, Reading A-Z, Khan Academy, Prodigy, Moby Max, and/or Smarty Ants. Each student's daily schedule is staggered with general 
education in the morning, followed by special education supports and services in the afternoon. 
 
Speech and Language (SLI): Each student file is reviewed and an amendment written to adjust services from a group setting to 1:1. Students participating in 
group SLI services on campus with up to 3 peers with similar speech errors received amendments written to support COVID-19 long distance learning. All 
sessions are scheduled in advance via a zoom link posted both on the students google classroom as well as an email sent to both parents and student 
emails. 
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Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
 

Description Total Funds 
Contributing 

[A description of what the action is; may include a description of how the action contributes to increasing or 
improving services] 

[$ 0.00] [Y/N] 

Textbooks/Core Curricula Materials/Student Supplies $241,604.66 Y 

Technology (Computers and Hotspots)  $102,072.32 Y 

Miscellaneous $378.00  Y 

Estimated Total Funds $344,054.98  

 

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 
REACH conducts baseline benchmark assessments in both English Language Arts and Mathematics, through Renaissance Place STAR benchmark 
assessments and DIBELS benchmark assessments. STAR assessments are conducted at the beginning of the year, and at the end of each subsequent 
Trimester.  DIBELS benchmarks are administered three times each year, at the beginning, in the middle and at the end.  English Learners were assessed 
with the ELPAC in Spring of 2020 prior to the school closure, and the school will assess again this school year, beginning in February.  Incoming English 
Learners, who are either in Kindergarten or new to California, will be assessed with the Initial ELPAC no later than October 6th, 2020.  
 
The school mitigates learning loss by holding weekly data meetings and analyzing student data as a team, which includes teachers, administrators, 
intervention specialists, and the special education team. The LEA is focused this year on creating a school culture in which classroom instruction is driven 
by data thereby allowing teachers to teach more effectively what students need to learn. During data weekly meetings, teachers, and administrators examine 
assessment results to precisely identify the causes of student misperceptions and success. Staff analyze all areas from each subject where students indicate 
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limitations and formulate plans to offer extra support. Extra support in the areas of need is offered in the form of free tutoring, small group instruction, 
one-on-one meetings with teachers during office hours, and targeted, small group instruction with intervention specialists on a weekly basis.  
 
For English Language Development, the LEA focuses heavily on interventions for writing, reading, and comprehension as these are the areas students most 
need support in.  

 
Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 
Using the benchmark data collected, the instructional team works together to create intentional small groups for direct instruction.  Students are sorted by 
ability level and focus skill to ensure that the targeted instruction is both personalized and meaningful.  Small group instruction offers varied modalities of 
instruction, including visual supports such as graphic organizers, color coding, interactive whiteboards.  Students who require tactile support have access to 
mailed packets that contain letter/sound tiles, high frequency word cards, games to be played via zoom with their group, base 10 blocks, fraction strips and a 
variety of other hands on manipulatives created to meet individual needs.  English Learners have access to lessons daily that each focus on one of the core 
areas assessed by ELPAC (speaking, listening, reading and writing). Students who are low-income or experiencing homelessness have access to 
Chromebooks, hotspots for internet access, and any other tech and materials necessary to ensure equitable access to curriculum and instruction. 
 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 
The effectiveness of supports will be measured not only by the subsequent benchmarks but at intervals throughout the school year.  The school utilizes 
formative and summative skill-based assessments for students who are receiving support in specific areas to close the learning gap.  Progress monitoring is 
used to track progress of reading and math fluency. Curriculum based assessments is also used to measure proficiency toward grade level benchmarks.  
 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
[A description of what the action is; may include a description of how the action contributes to increasing or 
improving services] 

[$ 0.00] [Y/N] 

Intervention Services: 
1.0 FTE Certified Staff (55,000)  
1.0 FTE Classified Staff (35,000) 

$90,000.00 Y 

California Department of Education, July 2020 Page 11 



Professional Development:  
.30 FTE Certified (30,000) 
.30 FTE Certified (30,000)  

$60,000.00 Y 

Estimated Total Funds $150,000.00 Y 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 
Educationally Related Mental Health Services (ERMHS): Students receiving counseling and guidance, individual counseling and/or behavior supports, 
receive access to REACH’s Licensed Clinical Social Worker, LCSW and/or the behavior team at REACH. Student files are reviewed and amendments 
written to support the current need due to COVID-19 as well as current IEP goals. Students are given access to mental health support to meet current IEP 
supports and services and individual social-emotional needs of each student. All sessions are held via password-protected zoom sessions. The 
social-emotional team at REACH works to normalize current changes for each student to reduce symptoms of depression, anxiety, stress and promote 
overall wellness.  
 
Family/Parent Counseling and Support: All parents are given 24-hour access to REACH’s Licensed Clinical Social Worker, LCSW. Parents receive support 
to promote long-distance learning due to COVID-19, are given support and tasks to reduce overall family stress in the form of social stories, ART therapy, 
and guided meditation. REACH’s LCSW also provides individual parent sessions to reduce parental stress and promote overall wellness in the home. All 
sessions were held via password-protected zoom sessions.  
 
Bounce Back Curriculum: The Director and the Student Support Services (SSS) Coordinator, which falls under our Special Education Department, have 
participated in social and emotional well-being webinars that address the stress and trauma that families are experiencing under the pandemic. For the 
2020-21 school year, the SSS team unveiled a campus-wide Supporting Mental Health campaign by using the Bounce Back curriculum, aimed at reducing 
the stress or anxiety children feel about being exposed to a stressful or traumatic event. This plan was released to teachers in the summer and the Special 
Education team is working to release lesson plans to all teachers. There are 10 weekly lessons. Lessons and activities help administration and the Student 
Support Service team identify high profile students and refer them to receive additional social emotional support. 
 
List of Webinars Attended by Student Support Services Team 

1. A Conversation on School Mental Health—Supporting Educators—During COVID-19 
2. Webinar: Supporting Mental Health Needs of Very Young Children Via Telehealth 
3. Caring for the whole student - Community & SEL 

 
Additional Resources 

1. Coronavirus (COVID-19) Information | Videos for Kids and Parents 
2. Social and Emotional Learning 
3. Student Mental Health in Crisis: Are Schools Ready? 
4. Seize the Awkward | Mental Health Resource 
5. Gaining Perspective on Negative Events 
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https://marylandfamiliesengage.org/events/a-conversation-on-school-mental-health-supporting-educators-during-covid-19-virtual/
https://www.bergenresourcenet.org/news-events/professional-development/supporting-mental-health-needs-of-very-young-children-via-telehealth/
https://www.collaborativeclassroom.org/programs/caring-school-community/
https://www.cincinnatichildrens.org/patients/coronavirus-information/videos-for-kids-parents
https://ideas.classdojo.com/
https://www.frontlineeducation.com/solutions/school-health-management/insights/student-mental-health-in-crisis/?utm_source=email&utm_medium=email&utm_campaign=2000997_A_6_tl_email_Mental_Health_Readiness&utm_term=tl_email&utm_content=Mental+Health+Readiness&mkt_tok=eyJpIjoiTnpFeVlqbGlaREptWmpobCIsInQiOiJOMW15K1hqTjZFTWx5WEFEZ20xTU1KQzBiSkhLeGw0VDJMeXo3dWNIeWpNejc4eVlqbmtkUGhxTklMbVJlbEFPRmJwaFgxS1wvQjcrZzY0RXRWdGZob3g4N3dQMjhMMlI2YU10WTZVV2dZYnViWEVXNjFzQ3REc3g3NFZPWkpwRTYifQ%3D%3D
https://seizetheawkward.org/?gclid=Cj0KCQjwhZr1BRCLARIsALjRVQO6M68sjllNvclY2uB2JtX3Jk_3l39Tow0WpntVwqU_9LYaGImFwuwaAhaLEALw_wcB#seizing-the-awkward-helps-content
https://ggia.berkeley.edu/practice/gaining_perspective_on_negative_events?_ga=2.63689388.2035043219.1588790437-1749137801.1588790437


 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 
Teachers received guidance and training on many various approaches to foster students' engagement and participation, taking into consideration the 
different levels of support and needs that exist amongst our families. Live zoom sessions are provided daily to meet the mandated instructional minutes and 
these sessions are recorded and made available for students in the event that they are unable to be present. Daily participation is recorded and teachers 
reach out to families of students whose attendance is inconsistent to determine the root cause and create a plan of action, if necessary. Some action steps 
are taken to provide intervention services to such students, if it is determined that there might be a risk of learning loss. Teachers also hold office hours to 
entertain questions from parents and students. Some action steps include starting an SST process and providing the student with an alternative to live online 
instruction. Alternatives include, but are not limited to, watching pre-recorded videos, and completing a percentage of classwork through ‘teacher made’ 
packets, as well as assignments from student workbooks. The LEA is also flexible with facilitating any reasonable parent request due to the inability to meet 
the online demands of the program. 
 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 
Due to COVID-19 school closure, our nutrition services program made changes in order to keep feeding our students while keeping everyone safe. Keeping 
everyone safe has been the LEA’s number one priority. One way in which safety is monitored and maintained has been by placing and adhering to strict 
policies and procedures. A contracted food vendor delivers breakfast and lunch on a rotating basis. These meals do not require preparation and are 
delivered unitized. Everyone in the nutrition services team possess a food handlers’ certificate and is trained on how to keep food safe, work areas clean and 
sanitized, and have good, personal hygiene. Staff sanitize all high-touch areas before, during and after each shift. Staff are instructed to always PPE and to 
maintain social distancing guidelines. Meal hours have been extended during distance learning to accommodate families who need more flexibility when 
picking up lunch.  
 
Below is the current plan during 100% Distance Learning and Hybrid Instruction:  
 
100% Distance Learning 
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Serving Time: 
Monday - Friday 
7:00am - 2:00pm 
 
Receiving & Preparing meals 
The food vendor delivers 5-day meal packs on Mondays and Wednesdays. Meals are fully assembled and ready to be distributed. One box holds breakfasts 
and five lunches with instructions for each family. One box per student is handed out. Parents have the choice of picking up daily, every other day or picking 
up student meals for the week.  
 
Serving meals  
Parents, with or without their child, drive up to the front of the school during the serving time hours. A REACH team member asks for the student’s name and 
teacher or lunch ID number. The number is recorded with the student(s) information and a meal pack is then given. If weather permits, a staff member is 
stationed outside and is able to take payments as needed. If the weather does not permit, we ask parents to honk when they arrive, and the staff will help.  
 
End of service 
All the leftover meals are counted and saved for the next day. On Friday, any leftover meals are discarded. The production sheet is then completed. At the 
end of the week, the weekly production sheet is completed and at the end of the month the total served amount for the month is sent to the Director of 
Operations.  
 
 
Hybrid Learning 

 
Breakfast service 
Upon arrival, students are offered a grab and go breakfast to take to class. The student gives the nutrition team member their name and number and is 
handed a breakfast. During the first recess, a member of the nutrition team assists classes with distributing breakfast for students who missed breakfast in 
the morning before school.  
 
Lunch service 
Meals are prepared and loaded into hot/cold bags and placed on a cart. Each class is assigned a cart and nutrition team member. The team members hand 
out lunches in the classroom, record which students receive lunch, and wait for the assigned staff to relieve them. This is done back to back until all lunch 
sessions are over.  
 
After each meal session, a REACH staff member cleans tables, disinfects, and collects trash.  
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds  Contributing 
[The section of the Learning Continuity 
Plan related to the action described; may 
put N/A if the action does not apply to one 
specific section] 

[A description of what the action is; may include a description of 
how the action contributes to increasing or improving services] 

[$ 0.00] [Y/N] 

N/A OutREACH, a task force to support low-income, home insecure, 
and foster students with campus and community resources. 
 
Supplies (4,500)  
In-kind donations (5,000)  
Compensation & Benefits 
.05 FTE Certified (5,000) 
.05 FTE Certified (5,000) 
.05 FTE Certified (5,000)  
.05 FTE Certified (5,000) 
.25 FTE Classified (8,750) 
.10 FTE Classified (5,800) 

$44,050.00 Y 

 Communications 
 
.15 FTE Classified (Translation Services) (8,700)  
.50 FTE Classified (Communication and Online Platforms) (29,000) 

$37,700.00 Y 

 Nutrition: Supplies and equipment for in-person and distance 
learning service models. 

$5,000.00 Y 

 Attendance and Engagement 
 
.30 FTE Certified (30,000)  
1.0 FTE Classified (35,000)  

$65,000.00 Y 

Estimated Total Funds $151,750.00  
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Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 

Low-Income students  

13% FY21: 
Supplemental: $541,992 
Concentration: $81,503 
Total: $623,495 

Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 
Our EL students receive small group instruction that incorporates multimodal instruction, with frontloading of vocabulary and concepts to strengthen their 
connection to text and comprehension.  Our model of small group instruction pre-COVID has kept us clearly focused on individual student needs, which 
made the transition to distance learning significantly more intentional and effective. Low-income students, EL students, or other students identified at risk of 
potentially experiencing learning loss, i.e., foster youth, receive additional small group instruction and support through the intervention team. By analyzing 
instructional planning reports for each student, students are grouped by ability level and focus skill to ensure that instruction is targeted to their specific 
growth goals.  Instructional strategies and modalities of instruction during these small groups is varied and determined by student learning preferences. 
 
 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

 
 
Actions that will improve services to students: 

● Provide professional development for certified staff in the areas of Curriculum Implementation and Planning, Technology Integration, Restorative 
Justice, Small Group Instruction, Whole Brain Thinking, Trauma Informed Schools, Writing, Equity, etc.  

● Support Response to Intervention (RTI) certified staff through coaching, training and other research-based methods.  
● Provide ongoing parent workshops that support Common Core State Standards, SBAC Assessments, and homework help. 
● Continued funding of EL Coordinator to support and plan services to EL students and families more effectively.  
● Continued funding of African American Parent Advisory Committee (AAPAC) Coordinator, staff and parent training, etc.  
● The purchase of additional Common Core aligned textbooks and materials to accommodate school growth and use of existing materials.  
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Actions that will increase services to students:  
● Personalized instruction through the purchase and use of educational software geared toward leveling instruction to meet the needs of all 

students.   
● Expanded use of technology by purchasing additional handheld computer devices and loaning them out to students as needed.  
● Continue to hire and train Instructional Aides & Interventionists who work directly with students who are not making progress toward end-of- year 

goals.  
● Set reading and math goals with a focus and emphasis on English Learner and African American students.  
● Provide supports and services for underperforming students during after-school small group tutoring.  
● Provide additional services and supports for Students with Disabilities as outlined in this document.   
● Provide additional services and supports for English Learners as outlined in this document.  
● Provide free resource materials and supplies to students in need.  
● Provided flexibility and recognition that these students may require later submission of assignments considering a potential lack of resources or 

time.  
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